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oEHEET

2009 FHE> A EREEIRETABI 78N TE0BRUTHESREN : BREX
B THHAFEFRE RASER MESFERRE (BBRER )  LUtBUEMmS
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EHEHEH24%

ETHRMEEEE
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BIrEREEENETIRET ETESASESHAVER T SILIEHEER - B
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MBRATEEETMS FMEEERKBERRIRIFEEFMHIB RELTE
TRAVFTEM RIS » BIKIBEIAED  RREEEENER  E11E2EL, LIRS B8
BRI BNESAYEN

FRETBERAIZEE FFIEE PMD (Performance Management and Development) &
RAGETD [RE| CEREENTEE  HFHFMEEEENAERITEE MR L M
- AEFEUTENBEIHETZ  RRRS THESRNKRIEEEMEEN  MERRHBL
EZMERANZE% -

S9N REMERETHE £ 2009 FER TEEETRERY 3/4- B_FRIZHAY M55
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BRYEANETERN BAIN—MERETIRR #EMFIBEELEUFRDBEES
BERVZERE - /BN TBRE THRTERIEEEIEERCEL oEEBTHEFTEZEE
BEENTERETRRAE  LERESERNEBMTRERT BETEEHRERE.
53 TERR BAZESFEQBRERER  LMFRATRIENENSS-

A 2009 FHEFIZEEFEIRRERIAT] (Watson Wyatt» IRREERIREERBRIAT) £
BATREETAEMBE TR RAERM H N RPZHETHRZEREIEE
HIFREE » HWERISFZAFMIHTIIELAIRA 2007 FHEEETAVEEREGR » FfISHR:

BREMS s BEIREE ) LRREBRMBTI . 59 B 2007 FHE 56
EEEEERRUEESR B2 EHEAF  TEBEE] TTFRE - TT
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TEREERIBRERAEEE CHEMSE FhlESRBERIFR  BEATE 2009
X5, ISR AEHER . (DERENEEEN - 5N IXETERAEERRIR
TEERBERREBAIKEEE SEEENE T ABMFIRATEEBBRNSEH
BiGR FERAIIEIERE . BEaEER{C D B IEEBEN TIBRIEUREINRER
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ERATREEE L ENEIKE -

>> REE &S AEREE

= H Bl
NEILGNEHE I FERCERE 88%
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NE B EEE BRI TR ERIEEE 85%
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BB TERERAMI TEEHFINNZ PRI E 83%
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= mEE | HhnEER
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I ETHIHREIES

BEREIRREENEE I ITEANSIEEHERE - IBHEREIIRREL M ERER
KRMES T 2R EFHEK feIsEERISE THEE  BINEET] (Core Competency) EIETETR
BEEDNE R EIER BT

A BEREERER

1. FEAESHEHEENENSNIR

2. B/ BiBEFII#R

3. FRPE / SPERYETE T REFIIRR

4. BEHEIR (FEEFIFIRER EICC RaEREBNF )
5. B AEFIIR

6. ERBOF/IHR

7. BIRIEEIR (WESHE)

8. B ZATHEEENRE  IRIRFZENERIRIZE

DEETSREERENE
I

1. —fET 2. EIEEE
IS EEE)I%R( by Job Family ) EIEMREFI#R( by Level )
* FEASHR HE/mlE - EF/5K - £8E
- FAGl#R - BEAREEEER
- BT L HERARED - PIEREEEmIEA
* IDP ( Individual Development Plan ) - A IEBETE( Talent
BRI EETE Development )
3. xRE - HE EE 4. BERIEIER
- EGRIE -HEERE - HBERE
- {EIZ2hAEY -mEEE - ANERERE
- BFBE -HEEE - (FEERE
- HEBFN RS - TR ER

B3R E2FE5I#R( Self - Development )
N BRI AE D ZETHmE
#ke2 AJIEIR( Green Human Capital )

SERAIEIERIBRI TR | @—J
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Capital” FTIEERIERKZ— -
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2. BB RMT EREERE - FINSECHENRSRN RN EREERE
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FETEE—ERENMT LUERIFIREMMEZEZSEAZ (BUBG Al MFG £EEA
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(Management Development) )2 ZEEA 7 AEFESE [BERERENICER] [ RiESR
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BFREMKBER ETEETZEREREN BB EEHEEBEEZEERIEXE
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MAVEEHIT ERFEEEBERELBEIRAR - SHFIRBEERTANEZRFELE
ERNZBEEY AINEREZEEREX (BHAMMIBERRIZEERRFBLELR
=) B (L2mER - SMT MRIETR  FERBRBERE - REFFEFE (B%k
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BEWERSEENEREHNEM LLE R BENE LZEHRENN - MaERPENE
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RIBEET TFEEEMH  BRAIESHEE IRZEHEIR - LUeERPERER
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R DU BN ZRANER FBE 1 EARSENR BAREIEI 25 5 LIERAER
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4. BHFHEEETAR
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ZHEBWEER FRHIZAEDNMENERERRAN  BFHESTE T TSN E RIS
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6. FRIRIT A

REMEEIRIZZ BERNG ERPHEFERIERA SAFEREDNEESYEREL
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7. ETIRRIEE

FRYPICEREEREEN  RfINREXNES  FEMBES(E ASREENEERER

Al FINVERENMR - REREEEURERBESEE - 5N AENEERE T
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FEFREECHKE-
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| EREEEETEE
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Jo TESFFHEHEBRFTER S MZRAM  BRFEEE TR TN TaEE
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LN HAIEHEITAEANGRRE T8RP LMILRBESZEHEFBHT  EER R
REREFSF  EANRHZBEL BB LIRS ERE (Live webcast) » 7EIIAYES
7T 2009 FRINTAEETBEESSEESEHNEESEEANBERE A+ REY

BE-

HIRNEEAATREDIRE BFIRNERENENER BEEPZINZERES:
(Investors’ forums) - MiENEH)I ~ BUMEIEEHEZFFINERE  IRAONERIELTEE
RN IMEERNZIBRREE - B157 - RaaEFHEL EEEE - B HfInE
NESEAR MEEANZHFD  BEAEHBF A ASTHATITERM -

BPIEEREREARRZER TAREREARRMENRR - REEAFHEERE
ABRERZREGIN  HFIMEREERRATEERRASRECSIRES AIUF
BATZOGE  ENRBABER P RIGEBFF -

bR EBENEAN  EFRERKEREGIRE  BERRESE, DFRENRE
REEBLEMBREAEEL, WEHEAEEXBIEH RS (Dow Jones Sustainability
Index, DJSI)~ EIE I FiEEEEFE (Bloomberg Sustainability Survey) & T B#1T5Y
& S92 TiHEIZ EEIEE | (Carbon Disclosure Project, CDP) % » #8H#i—RIYRS
BHENE  SFERZIEXBERARREEBIEREN  DEKEEERIEER
PR ERISE BRI IREZE IIKEN (water footprint) AVFAE - &IEM
NEREEERBIERER BRMNETEANBETEIESENIEZE  REF
PACREE -
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ITERR T IRATEMAY NEXARIFR ) N> STREUOANEHMBERSNAIRER
B #ESIAELITATIINGE S WEHEPIENR BRABIINERIEE - &
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NEME  BZXTERRFNBZIZTERMENSEEERNEFEEZES  ERD
XA EES RS B EEARRREREEEETIRPEIEAIRSE -

PRIEAN » RBEBERMEND R HERIEMEBBERUIEAMBINE  ITIREE (6
Sigma) BZERAI» SHREBNIFRFHEREIAE - PHELRT (Green Belt)~ 7 ( Black Belt
) EREES  tIFIERAINEEYN DFSS ( Design for 6 Sigma ) ZHillfRE12 - MEERISE
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FRESHE - 5 5 SRS FItHEBR  NEATEKRREYPTIRRERAE 555 5%
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