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2. BIFRRAVEATIT A SR BB L - Bl E SRR P B AR R BT Y B MR - B

ERIREMA PO RRAEERFES -

]I}:I

3. WENSMERRIARRTE RIEEE R
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5. RUFIFERMAL - HECET LAESKENERUNRE - HiftErEHn -
6. NE)ERAEREANEEEEF X (Best practice) NN E -

7. BIME EINENERTSIE . WS EEUSIERIER " $HEE &% ( Leaders Develop
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FENNENEHBRERIEEIERERIR "Leadership @Delta” EBMRREE HETTR - DUE
U HEIWERZBSMAL ERES - B HEUFEEHK (Leadership Pipeline ) TEANTRIR
Z9h UTL?&E&"%E’\JEWPIE’;ZD 360 E survey M EE RIS ( Leadership Inventory Index,
LI E—T7REATEEERE LAEE . LUREEAZELTE] (Individual Development Plan,
57 IDP ) BRI RAVEEE - 4 2010 £ " EE—HA, SEBMETE ST AT T 360 E
survey - @t 7R RS ROTEEISSIE (gap) - BEREREIAIEERD (mentor) FIIEE NEm E—PEERE
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REEAM WAEIETSE -

bRy SREEEMNEMSN HIFRELSEABRITIEE (0T EE T2 - (TIHEBE RS EN ) FrRise
ZAllARERAE -

RET S RINE

EXECUTIVE m Global Perspective

LEADERS .
= o FIKREH REE
E=dEE - !

MIDDLE MANAGERS B |nnovation and Customer
SERRSEE Elf B BREED

Manager Ready(ll) 5%

FRONT-LINE MANAGERS u Fundamental

TENEE EENT BEEE

Manager Ready(l) fi#fE %
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e FEEHRRERS S—

- Pipeline - Organization - 360 Feedback

Identification

BRAT

EBAT Review 360 mf&
MEMANBR - Leadership Style
ﬁﬁglﬂ*ﬁ;ﬂusﬁ(u |) Stretching Job Action Learning

Assignment Projects

Mentoring
and Coaching

Delta Leadership
Forum

Feedback to Management
mEREERS

ETHEE
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R - WEEAENmGBERETESD - FECHENCHEE AR SRIE - 65 B
PREIBROMNS (RO ENFEETSBE - ERRE UREBRENEESR FEEGE
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036 EHRHUHEEERES



op

EHRE

B oisg - ERISFERIM

RITMAT BZEZENMARER - RPEERENLSFR  ERTEERE . BItaZENEFER
BB PRIEERRER . RREHIRANERMER - SRIFFZSRIMARITMSBHERE - &
SEREEAMI—ERR  EMEETHSRENRET ASE ISR LHIRE - 2011 F8Z
Bk S8 5 S EUREEH 5% °

s

=
=DA=
2
2

i

SHEBBRSFNEFRE . WREFENEEEIFER . oEEE 2011 FERBRIZEX R
BE5 T SEAME, - BN N XERERERNEER  RENEEHMBFEAFTHED B
BERRIE WEEERE "IRR 85 Bithik, pbEtmn - SRR Z—/ " =MEaL
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FEEKEWMNER FEEERBEINRETE REEEFEESEE 2011 Speech
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Em - FERTESKEISEEEECEE 90 ZEBR ( 3ite ) sEMMNaEEmiEa . REIRETH
=

o

EmE2011
“TAPWAN EXCELLENCE

0%

ﬁ!n.ﬁa‘uu
TATWAN EXCELLENCE

L;\u

A‘:-(-Jf,

mEDooas

£

HRWEL2011
TAIWAN EXCELLEWCE

od

HEMWA2011
TATWAN EXCELLENCE

;

i
:
:

VE AR

AERMHEERSRS  BEIARAE - JiElEETSR - ERERAERMES  USB RTER - LED REMESZEmE

FUHEEERSE



=yedalt i
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"mE ., BEELEEWZMEE: FREaE - T RE- (E- i3S EEREHICEE
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HRESEENRIASR - HED:
EHNRE HERLAINER-

H{\z
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CQD ERFIEIBXFRiGENIES) - RS REERR - EREBE - BEEE - BAESE SN EEE
ERFHERAZANHHBMAIING DRl ERIEmE ZARE DS Hm A S8 EMX
EEEAI EXFERAFEY - BREMIEMEEN - EXRVTIGERERBEEREKEIM ZE
SR 38 A BR T 25 ARFIKRTEEAT AP TTHEIER 92% - SEFEEFRABEERS
HESEEENZN T EXZEHTE - Bl PTU EZEISERERRIIEMRE - WERA 2 EES
HES BERAIBANER BERW-

M EART A B AR S BN 4 S RmE 22 R (Quality Diagnosis) - B 2005 FEESkEBR KSR
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RILARBRRN) HoEBEFrHERERTHTRECETA TSN SR ERiITEE
B BRERREAS THETEE ERETEE 1| BFSESBHHRREEE
@Rl AWK AR BLF CETAQ ASIRENSMIS AOI EEBHBEEMNMAT Zi
- EARESRESRUNN IPC HREE BTRELEBFHRERESN BHEA
BT SMT £RISESREM - BRSNS TLE T BERIDE . PHERM, M-

HEMIRIRHEEEK

MR EmPREFABMESH S1L2BERAE RIZEE . KEFEE GREY/ &
REBEIRE FREEMEEANEEZZE - HINEFEENS  EnTREBEHYEVNEDBM
BIARIERBES . B 122 BERABNERRIRTASHEEIN EREEENENHNER
BHPHIER ; RIZZBIEKEREIDEANAZEmA BRI EINEK Z - 1§I;'<EF¢%/ &
REBHUZEERZENIRRENERR - BESHAREMREREIERELENT TrERBRE
NEEMSHEIEERFEAMUR - QE" EFTFELAREE ) ( Electronic Industry Citizenship
Coallition, 5% EICC ) PT1E381T4%ER] ( EICC Code of Conduct ) k1% - #Rz]4R L3l E
BHEST#HR  L2FE RESEONERE. DRASERE RMUERDTEASTIRIEEE LWE
IR HEREY | GREEZE L TE]E THERBRNRER . OHERHSETETRSE -
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HHEaSENTEHEBHTEREEENKERERRERE  #ELUREFRRE EWER . DUITHEER
TEASEEFEAETEHE - QEBRERMEBREEIIEE CINESR  SFERARCIEEREN
Ah - thE R B AR R T N5E -

7. IPC— BIREF TR IHE (www.IPC.org) B—2IRMMITERE - BARIEIHA 3000 ZESS HMHRFNLUREM thFIEREE
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A IPC TERMITHRITE  SEITH HEHANBREE  WHBERHESEIRNERRMEEEEIKREERE 1.85 BEST
TTEREK
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WEZERA - SEHRMATESESEFRENGELHERSEIRE D201 Fhs - HAES7HE
5510 Sony ~ Netgear ~ Indus - 248 « FIRESEIRERIE - bR P APRASER{C —EISEMHEN - %
MEENMEEKE - MIERBEE R -

DEETA NETWURRS, 156
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NPIPerformanie
Runr

NETGEAR

BENEREDNERABIEAT Indus Towers  SEEEIZERIRHY—REE Netgear MmigAsE. 8 " RERES. TRE
nask T HIEE B AL BN T REMERBA T REEREE -

B JEE Sony VAIO Partner KE
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AREAHEEHENSREKERRE SR MK EREED. X ERIEE JISHED
EABIMER - REHETEHERZER BB il KEWRRRRBEFERETILLS - 7R
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EREERYRERE . FRIEENEFREDERRER EEERARTIHSH . DIRERR -
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mBE% - DHMEEEEEPEMEMNS - HRlEHRERNA 70% EPEERRH -
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ldﬂi
BEEE-
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BEREREBINEAEE FWAEREN . UTREREEASESEGEAEEEE - ENSEE
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O 2011 F- £E2ERETENT HAREERAZAGENREMUENEEN HEEREE-
BAREBRESHAFMZENNESESFUERENNN EERMBERNEZER - 5ENE
MRS ODM ERBCHIN - RSB ARERR SRR BEEHERINEREBIIE
RREOEl RISEEHENEEFBENNEEFEERA  EMEAaZEmiREE-

MEFHREmEEE

YMAITE R RSB B AT RN ER - R8ZEREZNRE - AR MSEREE FRFE
%E’Jﬁ%i- BATHEZEZRETHE (New Business Development- %% NBD): &R MEENS

BEARM, KT EwmBER MAED BEWSFREZHEENRRBHEGES  EHRaEESHE
ETXZE’J*“A BYE B EHEBHRENIEE (Key Performance Indicator- 7 KPI) BiTEE# £
Wl ENWMSERRBRIUEHBREZRMN . BHBEETHSER DIEIBTFNERE
B EE@&1F3@E%¢@$¥H¥ NBD EREEH B4R - 1R R HIER T -

59 mBEREEEEMINNER - NUERZEREFREEZRFHFPREESEFPNSEHR.
ERZEmENZOEE B2010 F8&E " miEnFy K. BB 2 HEmhEE 3 ( Total Brand
Management- & TBM) EXMNER RE TANEENHE - " mESESS, IREFHREITH
TEERBNRER . E28NaERET S - HBESTEEERHEENE DAMSAERHEE
BERERM - BRCHEEENMNSRAE BUSENREEN WY " BEHR AR B
HER (BEMBERT))  ERmEEEIIR - SARENE  LB—FNHMEH857 2011 F 9
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I REHELR 7 522 BB A RIRE AN L 348 ENMENSHEAD - FHENERSIRE ARG
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BBIKERSENWEREN DHRESFARERBEKENSE - QEDSEREREKE
HIAEREEE - ERFtERRSHENBREMKFITENGER  BNAEHNAEZE PUNES-

OETHEMIEARS  BREZAMETRRIR-

A NELTA



B IR IRERAE
BRREBRARRERE

SEBSFEMULIEKE BIM T IRMR - 85 B3k, REFELEEm RABREREESERR
HY#S 1ISO 14001+ OHSAS 18000 SEIEZAERRE - WATT NIIRLEEER

o AEHBEMR  HAMIKER
R BEEIRTEM
- PRAEE SR b
HFEEEMEIE . RIEIRIERE
REmkmnEE ERSXEES

o FHERERIR. HAZZEERIE

©

i
e
5
)
S
%

(©]
il
i
tp
il
\\\t

©

©

4)

BEBEEREEE

HME B FRIEEE/)\AE (Intergovernmental Panel on Climate Change, % IPCC) 5% {2007
RIZFEBHE) PEL AFEBHE2ERTIKECWER SEHAAERNAMERERRERE
P2 :|L%?B?TE@J;:'K%WIE“LTFEIELZF?EEE/ EREBREIN THRIEEBMA
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inverter) &

048 TEHEERRSEE



e
= FogeE
REEER

aEET
HEREM

BEEE
(CDP)

hERSE /

SIREZA
AERE IR

2006 2007 2008
RiIzEZEBEESN

PERS /RIT
BRESSR R ZE
REBBELIG
ISO14064585E

2009

fEETRE
BEEIEE23.5%
(REEHE : 10%)

Adaptor / PV
inverter / DC fan
SR EmiKE RS
A EN#SFPAS 20505838

PERZ /2T

RESTHIEE
RERETNG

15014064?4M i

2010

AEESFARGEBESRNIRERRIET 1018 IRFEZEEER (MBEE-

=1 )

WRE- Hp SESERPRIERR (WAL

M%) RAEEZFRASHnEREHNE
B HEERFIREEETEE
&.

SEUF R - MERRREIE (Risk Map) £
TR ~

SEBHMEREE  RFER

Ent1E - AloiRE
REVR PN AR (1NE
ENE=IAJER - ze:.Lsa?EEU%ETT STEREEIR
BN EhRERE K Btk E

iRE ) B

B JERRENRE

BEETHE
BEEE(E29.7%
(REEE : 20%)

BEBFSMTCSF
1#F§i}_m"-§‘1§ﬁ SEE

ERhH

ENfERudrapurf
MEEEREE
EELEED
ESRRE

PERS /RERE
B AISO05001
AEIREIR R4

WSS 1EERE

2011

SEEHE - HEE

BUNBRERR 8%

2 RO

LIPS

A NELTA



RIRE R f%5 =8 R

BIR | RIRERMSEM - 1 GHG HHNERIE © °
VIR RIRAEE . NSETEHE “ ©
RIFSBREERE  NERKELERES © °
Bz 2 EE K- R BXKE © “
mERISIEN : MESRFEN GHG 1BNF © “
AERRLANRS : (BB - HE - KEREKRS ® °

EREFIBIL : WEMTR - BER S © °

KERRR  YIKERERR - KERIEE © A
BRISEMISE  EFEXERSES ® A
F=ERMAREK : 1 NGO BRRFKE © A

o HIZEE o HEEE

Environmental Risk Map

Prevent At Source

o
o
o

=

©

—

=

(@)

Low Control Detect and Monitor

Significance
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BUBRR

Sy
=t
J]]E

RIZZBBEIMEKEEEREG

21 BCEIRREHEHR - SR KERREEB /I - aESFRNRPEIREE
Bias NEYEZHEEREEBRER ZER - RAL NS ﬂi KB A E RIS :
RIFEBHZR KB RES

VRFBEREMI 2 SRR ER B A SRR E S
- BRERMS BRESRINASS FEMIN

o ZHRBERWABE - RPIBERRBTENSERR
AERNIRFREY  BEHERFTEERRNMIRMES
FRRA R S5 ARRRENREARTS - e EEF MR —
FINEHEH AR LB ETELL

FERIFHEIR (Clean Energy)

o ERERMARIRBE | SEEFIHFERERAER
BREMMEER - WiEBFHEEERERNERERZEN

ISR BEENER
ETREIT BESMY LED EERIEEE . SR EENES . E8s
REEETES
o BEETCEROERENREH = AERSES &
BBMAN - SEBEIE R EEHEE ﬂamﬁmz%,.ﬁz@
BTEE SRR
IRHETRERB KBRS . ?Jzﬁﬁﬁ.\%iui\ HeBEt A TENS BAETERY

- WESHESIRGEHMEEL R (AINEE
?Lfﬁ B4 ) REEFHEBHBEREREORTS

A NELTA



kEMEEARERERSE

BIEE N 2007 FRABSHEBBIREREARE#ER 2003 FRENTKIBEETE (Carbon

Disclosure Project, %% C )- iR HREHEKESEERHE (WBCSD) Bt RE R 7T (WRI)

BRZTBEREBEETE,) (GHG Protocol)- BETEE BB HIEEIN (#E— ) BEREEE

W (FE_ ) ZRERFEE - 2009 it SEEFRIFTEZEBMEERIS 1SO 140641 RERAS

BREERE - WA 2010 FHESECAEIAIMEERHIESS (Adaptor) . Hi/AE (DC fan) X AI5HE
SR (PV inverter) SEm - Sl Emik EiEEE

REVNEEITEEBEM OBEREINE AMRCRERETEE (AB_SEHKEE/BE
EEE) HREREESERGR W 2000 FREERKEES 2011 FEEZEZERM® H
B 16137 AR _S(EIESE - BIEHINA 300,716 A _RLIKEE  RERBEZEELER
5175 51.3 - 1HEL 2009 /9 74.2 REMREEZE 30.9% °

UESh - RIS 2010 FFE - I AMBEZ RITENR - WACIHRE THERMRIEERZIERE DUAEH
ﬁ%ﬁﬁ%ﬁﬁﬁz (8= ) UaEthEA% - 2011 FETEHRITH N 3,500 A _S(EKE
£ HHER 2010 FHFM 3,735 A _RLIXEE - FE18%7 6.3%

BERBETHE B2 R R

Scope 1 EfRERIEHN EEMRGE | NEUKIRE - B BRERE
BERNE NS ATBE BES
Hith : INAETBREK - 21RE

Scope 2 EfEnZERESHIN SMNEZER - INBES

Scope 3 EftEEREREN N BTBHBERITER

mMEREBEE
e EERISHRE(AMCOze)
—a— REEIEEE(AMCOe/EREET)

Wcr

500,000 S8 B
8 i
© 400,000 - {64 1D
2 g
& 3
I 300,000 |- 148 8
2 3
§ 200,000 132 o
[ #
i il

# 100,000 - 116 §
% g
. . 0 g!gi

2009 2010 2011
33
0. RERREE—RER_RoRBEOSTENE (R ST B N KR ) SEEE (KE—F- WE_H- 25K ) URRER

&; = REnEAeERE TRITER-

052 TEHEERRSEE



HBEE

BUIRR

=

IRIR &S

2011 FEEEFREREBZERRL © ZHBRA (FiH]
RSN BERY) BK ) SREEMKEWNE -

SMEES 360,225 MWh
SMEZER 1,196 MWh
KFZHE 57.7 MWh
15,677 Mkcal

9,137 Mkcal

1,953 Mkcal

EEEMH 136,348 ton
BPEME 31,984 ton

CKEIR) RBEL OCRERE

=k;:3:(34 16,137 ton COze
i #EHERL 300,716 ton COze
BETRITEIR 3,500 ton COe

&EETK 4.0 Mm’

ymy
=
anp
[AYay

H3

b=yE 2,013 ton : R 0.01 Mm?®

EHATMI 43,614 ton ﬁg%gém S
« TR = = g
Rt 3,846 ton EREBREY 26,609 ton

i/ X

I
o O HE /

§\

VOC(IESMEA/HY) 17.9 ton

AEEFEARENEEEERHNERES AR INEERRINEE

1. {EAarR

201 FEAMEARE. TEARNMEREW . e AR DURETERE (B2ELRES
RERE)E  BUAE(BEFTFR)ED XRARAMN 58.5% 52H1h 34.1% J5H 7.3% K EH
0.1%- 1HERAR 2010 &F - WBENWE ST EERFERRERICAHIEE N ARMAENAAR;
HRAPEZMEREZHIGETIREREN - fEANEER 2 SAHAEMRE 21800 (1EIEEL
24%) -

10. AEHZFEERHEASPERE (RE - ST #2580 X2 ) QEFE (RE—RK - kE_K a5 ) UMERERE

A NELTA



2. 9NEZESR
EEXEEBEHT EPHXEZRERERRURHIKRELES - B 2010 Fit - XEMEAE
MBS BEESEEERAGRERVKRENERFRAZ 2% WHSHREEIIMELEE S

2011 {ERIRTIIELREL LB

EY:i
 0.1%

M

7.3%

BEZREE

I REE (FE)
—A— PETSE (FE/ERET)

600,000 - ~90 _

IR

. 480,000 | 172 ﬂ
o m
< 360,000 o
" o
g 240,000 oo
120,000 i

E

0
2009 2010 2011
FE

054 TEHEERERSEE
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3. 9MNEE

BFSETREEBMRENEURAFARAE INEENRREREFNERARIR (K1h
5%) RANETEREE RMREABEREE (TEEN/ BE=TEER) REEEREER
1= DL 2009 FAREBERIXEET - WRIE 2011 FRDHBEERE 20% - £ 2015 FHEEEE N
B 50% RYEFEERR -

H 2010 F#E - BZEEFLLISO 50001 BEREEAFRBER  RKEEREEEAEFLSEANUNR PE
REKSENEIEREERM LR 2011 FAUBEREEREEZEE &8 PDCA ( Plan-Do-
Check-Action ) S EEEREEZSAHEEEN—8D - EEP EF'I%QEJ*EEA 201 E7
BRAZIRE—ZER 1SO 50001 BIFIRAE (IS) RS MR HMEMNER RZHEN ZET AT ; Z=H
FREAR 2011 £ 9 HiE38 1SO 50001 FFE it - HEREFE—KBBIFEREETEZ AT -

IESh - FefItse 2011 i - RPEl - RERSENETEZSEET SASEEEBTH R HEET
BIHGEESZEREEEMN RS BBRRRRHEGEZEDTINGE . B LEaERiE SR, -
HBREBIBRISENS 2011 FHEEZSEESR 58.3 - HE 2009 FHEREE 82.9 - EIR[EIE
£ 29.7% Bl 2011 FHEEEE ME 20% ZHIR-

A NELTA



ISO 50001 AEIREE MR8

RHEE
AEIREN SR

MRE

S IEEFARLTE b

2009~2011 HEZEERERE
B ERREZEEREEE (%)
AEZEEREEEERE (%)
50
g
vt 40 -
R
@ 3o
: ]
1
e 20
i .
B 10 Base Year
g B
0 1 1 PR |
2009 2010 2011
FE

056 TEHEERERSEE



B IRIRENAE
2011 FRIBEZHAEMR - RERSEIEEEBRMUERGFERR  ZBZ4 T8 RAZR
45~ BEFE (Burn-in) BEIREIW - BENE R EME T AEEERE - HETE 135 IREAERIXIE T
(REBWMFER) - —FHIEHE 42,400 FEAE - Wolm PR ZERISA 37,908 Al S {Chk

B
i

IIEAh - B EMERRERERKIEAHERIFIERE - R 2011 FPal i EsE R T/ -
HEIEEXER - AEEFMRRNPOEREREENE/ N\ EZERLR  BHERELHIR
A2 EBERBEZ ENRERA . BUMBEREBERHPABERE 2011 FHRR 27 EREEMEY

HREREBHIEA -

PN =T N N ApSe 2011 RIEEEE
HEEEE 201 FEHTE A BREESE 20 T
=~ IEZR
X o BFRER : 4,530 (FE | F
gI‘E:EU //\l% N ’ 20 5
BFRAE o s 3,911 AN COel &
o BFRES : 1,690 T/ F
R o SRR - 1,437 AW COLe | & 3 1
- o ETEEE : 8,650 1 / & , )
= o H/VHERY : 7,844 A COLe / £
—_ o BRER ;7480 15/ & - y
. o BV : 6,522 A COe / £
. o BRER : 13,410 FFE /&
ELES y
PRIRERIEIE o savpieg - 12,060 /AW CO / & 15 5
e o SE/VHERL : 3,048 AME COe / £
i o SiEE= 3270 FE /& 34 6
= o /R - 3,086 A COLe / £
iR & 3

AEBSFEAZEIEMRES 1L EBEMR (28 - &5 WEETE) 2. BBEMH (&
FIRONR - #Biz32 - 1M (socket) & )~ 3. {LEME (LIAKARIRE SWHER SR IR
F) 4. BESEEAMR (24 / B AR AR SERMBIEAME ) 5. Bt (SR
REFMRIZE - B ZIRANIE AN EFLERR (ballast) PZIES ) IS HPIEEMRERRE
il R fEARRREEYE -

A NELTA



AZEMRFBHEZLEE RALMREEE (2MRAE I BEETTEW ) BERREE - 2011
FEWE 2010 FRF 71% - 2011 FAMBFEREEER 2010 FIBIM 2% - H 2011 FHHRIEEEER
2010 FEERMEME 4.9%

2011 #4324 R EE )

HtEv AAT
1.8% 0.9%

BB
20%

— BN w— R e B — R

R 2

— EEY BEME  — BB —— BthEN  —— BREE
—A— MREEE (AB/EEXT)

300000 _425 ~
.
& 240000 [ {340 g
™ L g

_ 255 B
g 00" j— <
gg ~
Z 120000 17.0
£ m
i
60000 8.5 g
S
0 0
2009 2010 2011
£E
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B JERIRENRE

KEREE

BIEE T 201 FFEZEBRM T RAKSBREERK (K14 95%) F2ARBERK. WHEFEH
# K. tESh - FFIE At RIb oK E R iE (WBCSD) B8/ Global Water Tool - 5Pt = Z &
EMEIEEMUNKEREZA (Water-stressed) &15, - BEITEXEM - &EMk _MBERS ZHiKE
bz - SBLEMCEHEIOIRERAE - B REARROKIBIR - WHRUKEARR - KE LRUKEAIEEEEIUKE
REMR N FZEFEE - 2011 FEEESERMTRIREVKRHZEOKEUER - B2 MK
BUKEERRS N B /KSR - TRABEKER - BIE/KBETRLKE RKFEKAL - R AIKE RS ARK IS &
KRR BAIRE . —REHEE 2845 FUAARMAKE - 188 2010 FRKEXIPEIE 5.6%
EURKEBEE (FERKE  BE=TEE ) HEEER . 2011 FRKZEEES 0.78 18 2009
FRKZEE 1.07 HRIEE 27.4%-

eE Uik

1. BEKERE

AESFRIEEE BN BKEEREENTKRERTEE JEEIEMEEN SR ZEIKE
ER - BEKEFELIRIKE 80% 3 90% 155 - HIUKEERERITASRE  WERBEEEKIR
Al EREEEASKENREREEBEEE - 201 FRIME RS R R mREH -

0 gkEB(ITE)
—h— KEEE(TE/EBXET)

8000 - 1.2

6400 \\1 110 Iiﬂ’f(

o 18§

& 4800 . g
I

ol t

& 3200 P

m

1600 g

2009 2010 2011
£E

A NELTA



2. EEYEE

BRSEBETREERMBEEYERNEEIR  EREEEVACERREYS=—H - Hb. BR
BEREVESSEBEREEY  BER - BRRABE/ FHS CHOBREERHEMSEEINE
ZETOWERNR , cEEEEVESETEREY  BERIBE / BIBREANS  KHBNER
RHEMEREIPEEZETEIR | MESIERAIEEZBUNIEE 2 ZIEMaE1E5 - 2011 FEEEY
METES 36,916 Al BFEEEDML 721%  E5ERERG 22.2% BEBEEEYL 5.7% 18
B 2010 & - 2011 FAFENIREE SR/ BELE 8% b ETFNIREE ISR EIE 2 thA) -
FH 2009 7 87.5% - F£ZE 2011 2 86%-

2011 BEEYIEEE AL A

EEHEREY
5.7%

4TEIIR
22.2%

3. ERISHRYEE

H 2010 FHE_MFLLLEBEE (CCFL) X2 aEEFTEEERHRRERNELEESRE .
WHRIEEA SRR - EFRARRENEZEE SRR BRMANSEEMERAR Y ERE
Al BRERBREREETZRERFCEERE  BRISETREERNELE Y ER SAMESE
BMARKY (VOC) BRIEY (NOX) MERE LY (SOx) - B+ E#MAKY) (VOC) EEREES
(FARERREBFLERT ) MEBRERA UAKEHATIESR (WMBENRE ERE)E 2011 F
VOC EEEX 17.9 A ; EmEA(EY) (NOx) MiRE(EY) (SOx) EEARBENMEEEBHA AN EZ
M EERAKIERERINESEE) 9BME-
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BUBRIR

-
B

ymy
1
faii)y

FRIBEE [ BRI

BEETH 2006 FEENCENBREREIGES —BRAEE /| #MELIR  RABEE | MK
FEOIFEREMZERMN - KEEMBRIE - B _StiiE - BEYRE  KERSEE . 55K
HEEYEE - DRENREERIEEESTSEST ANREEHERREZEHE AL EEFGE
RIREIBMIME | SFAKIEE M ERITHRREE R I RS E—PSREBMGEETHA
#% LEED(Leadership in Energy and Environmental Design) - #5145 Z B2 2o BT AR
WENRENSSE -

BRIQZEEFRNEIKEERA NERE [ /s - HF - EIE Rudrapur BEIS B2 RIS

LEED 22435 MaEMESEF —RiBiBa R R RIZ= N IB R 1ZRI2ERIE -
1B3REE | 1B R | BRI 8h8E | B
o IAEAERETE  BARLEER
EREE 250 BAY
e o BRLENHEESMABENERGE A% : i:iji @u@i Of
o 2011 B B BEREEELERDO LEDERME.
BHATHSIERRES - ‘
o BRLIEMLE / TREBLES [ THRR
= :‘? 500 BL
PREE B P o B ABAEI - LED 586H . i%?fiﬁ oo e
* 2011 B o KEEEBLS  FKBERFKENAS . Eﬁﬁ; Sy ( 5000 )
o BELERMESMAERE R
o AR RIEME - AIBAERE  LED KIB
ENE Gurgaon o BN RESUELTRAS o LHEMERSEEEL 35%
® 20011 B8 o FREISKEIERE - FIREKICPISE o LHESER I 40% FArK

o HHREKI / HEE - RAEMEFRKER

EEA SN R VRS - FEA
o EIEHEEIMEAMIERS - PRERIERE o F{ESNEZE B AL 70%

B N BA ADESEMRE
R 8°C ~ KRR 4
® 2008 R o T BABEREER : i;rﬁ Z ZQC KIHR 4°C
o BESERA low-e B e m /5 A
ENE Rud o )
.DZOOQ Fr;ﬁp@ur " o RABRERUEER B EREHE R 35%
. o EZANIRARBLER o£E/ 2,000 AHE COLe

o SRIMEERE

PR = |
LEED =t o R ERENKEFIF

a o REBEE ST O T
o o LLRARRIE TS 30% FEE
* 2006 EiF o RFISEZEERG - WA ARHRE TR
s e - o D 10% B
o SEEREEE o IRAABIENE R o 0% FKE (340 )
AR o IR PRI R TR ‘

A NELTA



LEBFENBIRHTHRE | GHEER DNEELEELE WBEHERTIHE =
SEENRREREIERNEE O-BREITANSCHES . IOIEQEBTHRE/
RSB ERAE R SR T

AR ZRERESRPI - AR SEENRESRA - AR AR -
£*H Low-E 335 ERRR EUEIIENS

ZARENLEN

bl
[Exa_ 203+
HEl 05 |t

AERREN

P HAR/
A8 ypyn

Cr:olng Load

BREEBATHEERTE . B R POK MR BB %4
PSP o [BE] AXZ N RO SRV =
E29MR 99% T ETE 10% 2538 ’ (B4R ) HIERKER (&£

BERUERTTIE 52% N e
SRERARAY BT ’ SEEUK ) TIETREEE 6%

ZERA

2011 FEEESFSTEEEBRMITEET NN AZEMIRERN

1. HPAIRAR  SMBREENIRS LED & - BESTFEREGERE - 17T MIKKSRERE - i

Sofm /N

PEEBLEBIUARER  EEMECENERERES  —FLAJEE 500 FESENERE

2. GIREH N Em - P BRI RSB RS HETT IR R BB BERE R 180W 22 30W Z{EHEFE PC(ATOM
CPU)- it AR EREROKM A SEAEINS - WEEEBERE (Energy star) i AEmINE

I RIS

o

A
i

<

i ~

~
N

IX¥

3. Ei7KEm : SMERMEIKERRE  EKER - P/KESEKEERENI KRS

062 TEHEERERSEE



U IRIRENE

. ETRENRE | BRI IR AaE EE?E Fs 7 EMEEMAE T U IMRERRESERN/DHAE
= PAMRIRE Wfﬂz)ﬁ MR- BRI SE 50%

‘Mh

L

2011 FRMULFRBEERERNRTEASSH HEESFIEREERMOIURIER  REER
YEMTRZRFTR BENTRHEEETD REREMNERRBNTERIRE  WHEARHRE
MM TERERmTENGE - AN BEFRRE | BMEZEMRMA - RMREREERS
B RERKNERERIZRET BREEEYZREAEIEm S

RO EREEEM - REMOREAZMIRRERESFHEIREHSEE  TOoEHRREREZE
£ | RpsE RN BT EEREE B R (NIt E=R E ) EEEttE
EEAEEIM -

e tEEL B ERIIM

=1=3] M= EELEE

A NELTA



BBEE

RERIRIR HifE - BthIk, 2Bk SESFIERTRCEERE. E‘ﬁ%ﬁi?ﬁ%ﬁ*”ﬁﬁﬁ?“
EARIRT - 2011 FRTREEBRIRETE 135 IREIRESE AN BREENS - ENE -
BE - WnEU KRB EESTREE R ERAIAR |

B/ BIFTIEE 201 FRITABHE HeLEENR

BB FTESUHRUAEERRERE E1E 7,861 B RMB E& WA
SEwzl HEAABRESNRERISABRCERIER &5 2,677 & RMB EE/MA
EREIE TESEURERRENERREETHIL gi& 353 & RMB 3@ MA
ATERE s T RETBIERE E1& 1,364 B RMB 2Ep A
i TESHRYRIEANNEREMAINNE 85 116 B RMB EERA

HHZERIE G EBAME TEK - RIFA

#~ BRFEAI (Burn-in) AETREIUY - BURNERE EIE

S EREBEERE - K LENAH IR MITHRE &2 2,930 &
=T

3
~
N
g
o
B i
i
&
o

EEROUWEBERERER
1. 8[EY

AC 5iE - ERMIERS SRR AEE LR EERER 2B (burn-in) BETEEEREE
N EETRIN Bk ST EEEBMRASESFETHE ZEEREIZ4 (Energy Recycling
System, ERS) MFIFKIZEEFEEES (PV inverter) 1% DC # AC ZIheEdH 14 BB EHRIWER]
Fi- WO RS TFRSZER R AOEEEH - 2011 FaEEE NEIWCGE 62,800 FE (& 2011 £HE
AKRBFEAZREREINZ4 ) HBKRERBEREI RS L0DE/> 53,089 AR =R I2HI5E
i

2. (RO

AEEFIEEERNRAFRHOWERE  DEFERERWNESHIENELRS  BEPRIWE
. HReZDoGER/UBNLUEER - 2011 F49[EU7 39.3 QMR -

064 TEHEEFERSEE
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3. KEIREI

2011 FXEREINEZRTRERKEIW KRKWEBNAEEN - 218 AKEWEMD - DIPE
MRINREZSBI - 2011 SOl AL KK EEIK AT 1,800 S5 AR ; MRRZKIWEBFIREM) - larmisdl
2011 FREIUFR7K#Y 2,500 ST AR -

4. XIGRERH

AEETRTIENBERERBAALGIENAB AR R KGERK RS - 201 FEREEBMLS
FEVCE R MFLIR L 49,728 EES] MAMGRERVK RAAEREERET 11,376 ‘FH AR RHEAESL
6,826 B&T+ - BT KIGACIEREMIHOIIRM 57.7MWh Z5EE - BBCKFERKIGAE B R KEL
IKEME - #JalE) 2,100 AMHRZERES 2 HFNE -

HBEEmAIRE

AEEFIEEMIITEERLZRIEE  TIREHERBERRFEIRER (HIERE RoHS 152 B
28 WEEE 5%~ FEIEF 15! ;—uu/’in’lﬁ’“%JEE@m 2% ) REMIEBE EERTEHEREER
afle IEoh - HMTESEFFEEMTHER REBERENTGRFREEZHEEN - fI=E
AEIRZ 2 (Energy Star)~ 80 PLUS % - 2011 ML fEE R Em / IRIBIRERERZS4-

FREBERE

%Eﬁi =HHE$1E (Life cycle assessment, LCA) B— &8RN TEMBIRYIRIENS - 2545
HEER  FH URRELEESBEESMREEENSERETTE . MRERFE ISO 14040 5!
1A $ mEHESREN | BIERTE . BEST - REGETEREESIEER - 8FEFE
REFEFAREERGEE AWETTREY EndtmBRo RIS BHEERERE
B A WSEERIRIEFIEEFEEEE (Society of Environmental Toxicology and Chemistry,
&1 SETAC) KA an B A2 7R T - SRR EanBHIEH G 750X (Screening, Simplified
and Streamlined LCA, &1 SLCA): EHBERBEIVIRIEEE (FINREREE ) RAFEWE
ZEMRFBER  HEEENMRERTSY LCA BERE  #ITEMEm BT L Wit AR
BETHERETNE-

1. Embix &5

Emik e et b m B ENREES - RIZREIEERHS (BSI) %72 PAS 2050 EmK
R E B R =R ORE - SiESEFHAITM 2R B2B(Business to Business) ZmnZ

A NELTA



EMBERER  B2EcLEMAINEERMHERS (Adaptor) KIGREFEES (Inverter) MBI
25 (DC Fan) & - EP IMEERHER A EE—EE R BS| EBIZERHE PAS 2050 fik & 5

BERVERHTESRER
INZE Rt ERS NIGHEEZS PV Inverter Bt a5 DC fan
Adaptor(90W) (250VDC) (12V)

J?LFJHY/E PEEZ : 765 kg COze  [RBIEVISPEER : 653.04 kg COze  JRRIEVISPEEL : 1.48 kg CO2e
ARFRESEPRES 1 0.25 kg COe #HERBYIEPEREL . 33.38 kg COze AHFREIISPEET - 0.28 kg COze

2. RIEEMRIEEHERE

Fr¥EmMEMBISME . HARBERL TR EJEE"\T’;?E;EEE’\JE%%?%%'

(1) BIRIRREBEE R | &iZEF25 QC 080000 BEMEERR A ITRAMEHEER
BEEENZ4 (GPM) - FRIgEHEEEMRHRAIHR S ITKMHJ—L RERETERNEIE . BREM
mMERRIZRERAE - UL SEE ?F%MS‘EQLAZT\?L*J&&ﬁiﬁﬂ BbmERREE
HERRZER-

() BEMREERKHE | HAEHEERRBRA - FREFRATI EBoELEMHERRE - UE
REIEEMB - 70% KAFBIRAZHEE - cIARREREMRIERBRKIIE -

Q) FRZEEREMR 2011 ERMEANEREEMR (SEBE /Al B HF ) EARME
BEAR2 S 80% - H 100% oI EIWEFIA -

@) RAEmMEEFNR  FERFEMERURZLESFNIERR - &5 Ei’mﬂzz IREE- HA

FPIRVBENEIR A FEZRUBE T 2ZE 97% - KFE’@E%EJH%?@%SQ OJ3E 98% - BEEEREERFAEM

066 XU EEERES



BUIRR

ymy
=
anp
o

MBERIEE 90% A L -

(6) EmZEI /| SIFEERET | BB TEMS RS IFRRET RIERTHE B2B EFRFEE
EEfEmMEMRN ZHBERZR (Reuse rate) BEUTF]AZ (Recycling rate) & LB ERABRIRIR
SEREK (NEREE WEEE 5% ) Sh $HEAmBERNBER ZHALES B\t RSB
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ASSURANCE STATEMENT

SGS TAIWAN’S REPORT ON SUSTAINABILITY ACTIVITIES IN THE Delta
Electronics, Inc.’"S CORPORATE SOCIAL RESPONSIBILITY REPORT FOR
2011

NATURE AND SCOPE OF THE ASSURANCE/VERIFICATION

SGS Taiwan was commissioned by Delta Electronics, Inc. (hereinafter referred to as DELTA) to conduct an
independent assurance of the Corporate Social Responsibility Report of 2011. The scope of the assurance,
based on the SGS Sustainability Report Assurance methodology, included the text, and data in accompanying
tables, contained in DELTA's all operational sites of this report.

The information in the DELTA’s Corporate Social Responsibility Report of 2011 and its presentation are the
responsibility of the superintendents, CSR committee and the management of DELTA. SGS Taiwan has not
been involved in the preparation of any of the material included in the DELTA'’s Corporate Social Responsibility
Report of 2011.

Our responsibility is to express an opinion on the text, data, graphs and statements within the scope of
verification set out below with the intention to inform all DELTA’s stakeholders.

The SGS Group has developed a set of protocols for the Assurance of Sustainability Reports based on current
best practice guidance provided in the Global Reporting Initiative Sustainability Reporting Guidelines. These
protocols follow differing options for Assurance depending the reporting history and capabilities of the Reporting
Organisation.

This report has been assured at moderate level of scrutiny using our protocols for:
e evaluation of content veracity; and
e evaluation of the report against the Global Reporting Initiative Sustainability Reporting Guidelines
(2006).

The assurance comprised a combination of pre-assurance research, interviews with relevant employees at
headquarter of DELTA in Taiwan; documentation and record review and validation with external bodies and/or
stakeholders where relevant.

Financial data drawn directly from independently audited financial accounts has not been checked back to
source as part of this assurance process.

STATEMENT OF INDEPENDENCE AND COMPETENCE

The SGS Group of companies is the world leader in inspection, testing and verification, operating in more than
140 countries and providing services including management systems and service certification; quality,
environmental, social and ethical auditing and training; environmental, social and sustainability report assurance.
SGS Taiwan affirms our independence from DELTA, being free from bias and conflicts of interest with the
organisation, its subsidiaries and stakeholders.

The assurance team was assembled based on their knowledge, experience and qualifications for this
assignment, and comprised auditors registered with QMS, EMS, SMS, EnMS, GPMS, SA 8000, GHG
Verification Lead Auditors and experience on the SRA Assurance service provisions.

A NELTA



VERIFICATION/ ASSURANCE OPINION

On the basis of the methodology described and the verification work performed, we are satisfied that the
information and data contained within DELTA’s Corporate Social Responsibility Report of 2011 verified is
accurate, reliable and provides a fair and balanced representation of DELTA sustainability activities in
01/01/2011 to 12/31/2011. Some statements and data within the scope were not assured due to lack of
accessible records during the timescale allowed for assurance, and these are clearly marked throughout the
text.

The assurance team is of the opinion that the report can be used by the Reporting Organisation’s Stakeholders.
We believe that the organisation has chosen an appropriate level of assurance for this stage in their reporting.
The report is the first to be assured by an independent assurance team and DELTA has taken a bold step by
offering the report to evaluation against Global Reporting Initiative’s G3 guidelines. This shows a deserved
confidence in their reporting process.

In our opinion, the contents of the report meet the requirements of Global Reporting Initiative G3 Application
Level A",

GLOBAL REPORTING INITIATIVE REPORTING GUIDELINES (2006) CONCULSIONS, FINDINGS AND
RECOMMENDATIONS

Principles, Standard Disclosures and Indicators

The report, DELTA’s Corporate Social Responsibility Report of 2011, is adequately in line with the Global
Reporting Initiative G3 application level A+. The principle of stakeholder inclusiveness may be further enhanced.
Contents of Disclosure on Management Approach may have more clearly defined long-term and/or intermediate
goals for each aspect. It is also recommended to have more disclosure on the performance of supplier chain
management, by gender and by significant operational region.

Signed:
For and on behalf of SGS Taiwan

Dennis Yang, Chief Operating Officer
Taipei, Taiwan

28 May, 2012
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